'KERMAN CITY COUNCIL AGENDA

COUNCIL MEETING Community Teen Center
Wednesday, February 20, 2008— Regular 15101 Kearney Plaza
Meeting

6:30 PM Kerman, CA 93630

NSRRI
Council meetings are intended to be accessible to all persons. Please let us know if you require any accommodation to allow
you to access and participate in this meeting. For assistance, please call (559) 846-9380 two days prior to the meeting.

Any documents delivered to the members of the City Council that are public records will be available for review by the
public-at-large at the time of delivery. A binder is kept for this purpose at Kerman City Hall, 850 S. Madera Avenue,
I.._Islerman, CA.

City Council: Mayor Trinidad Rodriguez, Richard Stockwell, Raj Dhaliwal, Jack Sidhu, Charlie
Jones.

WELCOME - Mayor Trinidad M. Rodriguez
CALL TO ORDER

ROLL CALL - City Clerk Renee Holdcroft
INVOCATION - As Offered

At this time the Council wishes to provide anyone an opportunity to provide a brief invocation or
inspirational thought. In accordance with law, we would request only that this opportunity not be used
to recruit converts, or to advance any one, or to disparage any other faith or belief. If no one steps
forward, we will observe a moment of silence so that we may all focus our thoughts on how best to serve
our community.

PLEDGE OF ALLEGIANCE - City Clerk
1. AGENDA APPROVAL
2. PRESENTATIONS/COMMENDATIONS

2.A  Proclamation: Supporting the National Park Centennial Initiative and Maintaining
and Preserving America's National Parks - Laine Hendricks, Program Manager,
National Parks Conservation Assn. [RH]

The National Parks Conservation Association is seeking a proclamation from the City
of Kerman in support of the National Park Centennial Initiative. The Initiative is an
effort by the Secretary of the Interior to provide our local national parks with the
resources needed to return parks to their full splendor by their centennial in 2016.
The National Parks Conservation Association Program Manager will briefly address
the Council.

Recommendation: Council Approve Proclamation:



2B

2.C

Introductions: Officers being placed into new leadership positions and our newest
police officer. [WN]

- Corporal Gurdeep "Sonny" Deol promoted to sergeant.

- Officer Jeff Davis and Detective Terri Cubillos promoted to corporal.

- After having been sponsored in the Police Academy by Kerman P.D., Sandra
Mendoza will be hitting the streets as our newest police officer.

Corporal Gurdeep “Sonny” Deol, our second Punjabi police officer, will be
promoted to sergeant. Sonny will be following in the footsteps of Sergeant Eddie
“Papa” Singh, our first Punjabi police officer and sergeant.

Detective Teresa Cubillos will be promoted to Corporal. Terri has been with the city
of Kerman for quite some time. She started with the recreation department, then
became a Community Services Officer (CSO). The police department sponsored her
through the police academy and she became our first female Hispanic police officer
and then a detective

Officer Jeff Davis will be promoted to corporal. Jeff has been with us 3 years.
Previous to coming to Kerman P.D. he was a federal police officer at the Fresno
Veterans Administration Hospital. He is also a former U.S. Marine and first Gulf War
veteran.

CSO Sandra Mendoza will be promoted to police officer. Just like her predecessor
Terri Cubillos, Sandra was sponsored through the police academy by Kerman P.D.

Recommendation: Council Welcome Officers and promotions

Annual Crime and Police Activity Report - 2007 [WN]

The Chief of Police will present the annual crime and police activity report for the
City Council's review. Overall crime is down over last year and the multi-year trend
of keeping the crime rate under the population curve continues. Chief Newton
believes this can be attributed to good community involvement, positive youth
programs and recreational activities, excellent relations with KUSD and aggressive
anti-gang and drug enforcement efforts by Kerman Police Officers.

Recommendation: Informational Only.

REQUEST TO ADDRESS COUNCIL

This portion of the meeting is reserved for members of the public to address the Council on
items of interest that are not on the Agenda and are within the subject matter jurisdiction of the
Council. Speakers shall be limited to three minutes. It is requested that no comments be made
during this period on items on the Agenda. Members of the public wishing to address the
Council on items on the Agenda should notify the Mayor when that Agenda item is called, and
the Mayor will recognize your discussion at that time. It should be noted that the Council is
prohibited by law from taking any action on matters discussed that are not on the Agenda.
Speakers are asked to please use the microphone, and provide their name and address.



PUBLIC HEARINGS / PUBLIC MEETING - 6:30 p.m.

CONSENT CALENDAR (Items that are not pulled from the Consent Calendar are approved by
a single action.)

4.A

4.B

4.C

4.D

4.E

Approval of Minutes:
February 6, 2008

Payroll Report:
Payroll Report: January 13, 2008 - January 26, 2008: $116,753.11; Retro Pay: $727.48;
Overtime: $8,353.84; Standby & FTO: 897.75

Payroll Report: January 27, 2008 - February 09, 2008: $116,087.67; Retro Pay $-31.43:
Overtime: $7,218.76; Standby & FTO: $721.91

Warrants:
Warrants Nos. #25471 - 25536  $124,451.50

Resolution: Approving Final Acceptance Kerckhoff Park Improvements [GH]

Steve Dovali Construction has completed all of the work required by the contract to the
satisfaction of the Parks Department and Public Works Department. The Performance
Bond will be released immediately and the Labor & Materials bond will be released 35
days after recordation of the Notice, if no liens are filed.

Recommendation: Staff recommends that the Council adopt the attached resolution
accepting the work and authorize the city clerk to file the Notice of Acceptance.

Resolution: Adjusting the Salaries of City of Kerman Planning Commission Members
[RH]

In late 2007, Council requested staff to evaluate Council Compensation and from that
process a review of Planning Commission compensation ensued. Upon surveying the
same cities contacted for the Council compensation study, it was determined that
Planning Commissioners in five of the seven cities are not compensated for their time or
activities. Consequently, at the January 16 meeting staff recommended the current
$25.00 per meeting be continued for Planning Commissioners.

Following further discussion, Council consensus was to increase the amount per meeting
to $50.00 with a maximum of $100.00 per month for their services, and asked staff to
bring the attached resolution back for Council determination.

Recommendation: Council adopt the attached resolution adjusting the salaries of
Planning Commission members to $50 per meeting and maximum of $100 per month for
two or more meetings.



S. PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AGREEMENTS, ETC

S5.A

5.B

5.C

Resolution: In Support of the City of Kerman's Participation in the Fresno County
Local Hazard Mitigation Plan. [WN]

The City of Kerman has never had a Hazard Mitigation Plan. The County of Fresno is
participating in a federally-funded Local Hazard Mitigation Plan (LHMP) in which all
cities within the County are invited to participate.

In order to participate in the LHMP and receive federal funding, the City of Kerman must
pass a resolution stating that we intend to comply with and participate in, the County of
Fresno's LHMP.

Recommendation: Council adopt the attached resolution to participate in the Fresno
County Local Hazard Mitigation Plan.

Resolution: Assessing Costs of Emergency Abatement of a Dangerous Nuisance as a
Lien against Real Property at 15424 West ""C" Street, Kerman. [KM]

The final step for the City of Kerman to take in recovering the cost of trimming the
dangerous tree at 15424 West C Street is to have the City Council pass a resolution
declaring an assessment of the costs. The assessment of costs will be added to the Tax
Assessor’s rolls, if not promptly paid, and if the owner has previously sold the property, it
would go onto the unsecured tax roll.

In addition, we have notified the property owner of the pending action and posted the
City Council report and the costs at the City Hall.

Recommendation: Council adopt a Resolution Assessing Costs of Emergency
Abatement of Dangerous Nuisance as a Lien Against Real Property at 15424 West "C"
Street, Kerman, California.

Resolution: Authorizing Submittal and Execution of California Integrated Waste
Management Board Grant Documents [RM]

The Public Resources Code authorizes the California Integrated Waste Management
Board (CIWMB) to administer various Grant Programs in furtherance of State of
California efforts to reduce, recycle and reuse solid waste generated in the State thereby
preserving landfill capacity and protecting public health and safety and the environment.

This resolution authorizes approval of procedures governing the application, awarding,
and management of the grants for submittal of the Grant Application, and designates the
executor for all Grant documents on behalf of the City of Kerman.

Recommendation: Council approve a Resolution authorizing submittal and execution of
a California Integrated Waste Management Board Grant Appplication.



S.D

S.E

Resolution: Authorizing Application for Fiscal Year 2008-09 CIWMB Waste Tire
Grants for the City of Kerman; and Resolution: Authorizing Application for Future
CIWMB Waste Tire Grants for the City of Kerman. [KC]

In the fall of 2007 in conjunction with the fall clean up the City conducted a Tire Amnesty
Event funded through the RDA. This event cost the City approximately $9,300 in both
man hours and actual expenses for disposal of the tires that were turned in. There were
approximately 9 tons of tires collected at this event. There is a grant available through
the Integrated Waste Management Board to aid in the sponsorship of these events. This
grant varies from year to year as to whether it will cover tipping fees only or tipping
fees/man hours. The FY 08-09 grants appear to cover man hours as well.

Recommendation: Council approve two resolutions with separate motions:

1. Authorizing Application for Fiscal Year 2008-09 CIWMB Waste Tire Grants for the
City of Kerman.

2. Authorizing Application for Future CIWMB Waste Tire Grants for the City of
Kerman.

Resolution: Approving Agreement with Kerman Telephone Company Regarding Use
of City Facilities for Wireless Network [RM ]

At the December 19th Council Kerman Telephone Company (KTC) made a presentation
to Council regarding their undertaking a project to build a wireless mesh network within
the City of Kerman. This network will allow high speed broadband data coverage
throughout an approximate 2.5 square mile coverage zone within the city. This network
will offer ubiquitous broadband access City-wide and will allow users mobile access
throughout the City.

The City of Kerman has various assets that can be used in the deployment of the system;
these include streetlights and streetlight poles, towers, buildings, other above ground
structures, and the Right-of-Way locations for placement of ground mounted
appurtenances. In the initial phase KTC proposes to use strategically located City owned
streetlights and streetlight poles for attaching and powering the wireless mesh Access
Points.

Council authorized staff to move forward and negotiate with KTC and return to Council

with a proposed agreement to use City properties/facilities in exchange for payment
and/or service from KTC

At this time, while there are still many unknowns re: what direction and extent of services
that can be offered, Kerman Telephone desires to enter into a one year contract with the

City and proceed with a limited service agreement.

The contract is draft format is attached



S5.F

5.G

Recommendation: Council Approve Resolution and Agreement with Kerman
Telephone Company Regarding Use of City Facilities for Wireless Network (subject to
final review and editing by City Attorney).

Resolution: Designating Area for State Proposition 1B Local Streets and Roads
Funding [RM]

Proposition 1B through the State Dept of Finance (DOF) has allocated $400,000 for the
City of Kerman regarding street improvement projects. Cities and counties must submit
to the Department of Finance (DOF) a list of projects expected to be funded with bond
funds before an allocation is made. CSAC and the League are recommending that cities
and counties submit project lists for the entirety of their FY 2007-08 allocations. The list
of projects must include, at a minimum, the following:

. A description and location of the proposed project
. A proposed schedule for the project’s completion
. The estimated useful life of the capital improvement

All projects included on the project list submitted to DOF must also be included in a city,
county, or city and county budget that has been adopted by the jurisdiction’s council or
board at a regular public meeting. Projects included in the FY 2007-08 local budgets or
addendums to existing budgets would both meet this requirement. The project lists
submitted to the DOF are flexible and substitutions are allowed to respond to local
priorities.

City staff including the City Engineer, Public Works Director and the City Manager have
reviewed our needs and recommend that the City of Kerman's priorities are as follows:

1. Commerce Way - Completion of south side of Commerce Way east of 9th Street and
Sull width of 9th from Commerce Way (south) to the depth of the property development
(approx. 1/8 mile south;

2. Church Ave. - Reconstruction of Church Ave. a) South side West of Madera Ave.
and/or - b) north side west of Industrial Way.

Staff would like the flexibility, depending on cooperation of adjacent properly owners, to
submit one of the two above recommendations. A budget revision will be necessary and
in this revision the final selection and expenditures will be presented.

Recommendation: Council authorize the City Manager in consultation with the City
Engineer and Public Works Director to submit to the State DOF either Commerce Way
improvements or Church Ave. improvements for the City of Kerman Prop 1B allocation
and make the necessary FY 2007/08 budget amendments.

Resolution: Support of for Governor's Proposed Water Plan. [RH]

The League of California Cities Executive Board is urging members to express their
city's support for a comprehensive water plan proposed by Governor Schwarzenegger.
The Plan increases California's water storage supplies by 500,000 acre-feet per year.
Storage will likely be built on the west side of the Sacramento Valley in Colusa County
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and Temperance Flat on the San Joaquin River east of Fresno. The Central Valley dam
will provide new water supply for about 350,000 households each year.

The Plan helps ensure that farmers have enough water for their crops. The state's water
project directly supports a $300 billion share of the California economy, including the
Central Valley's farm production. California is home to the world's largest agricultural
economy, so building new surface storage means more reliable water supplies for
farmers.

Recommendation: Council authorize Mayor to sign a letter of support to the Governor
and legislators letting them know of the City of Kerman's support for a comprehensive
water plan.

WRITTEN COMMUNICATIONS

ADMINISTRATIVE REPORTS

7.A

Capital Improvement Program (CIP) - Water/Sewer [GH]

This is the fourth presentation in a series of reviews of the annual 2007 5-Year Capital
Improvement Plan (CIP) which the City Engineer develops in conjunction with the City
Manager and the City Department Heads.

Recommendation: Informational only.

COUNCIL REPORTS
8.A  Mayor’s Report
8.B  Council Members’ Reports

COUNCIL ADJOURN INTO CLOSED SESSION

9.

CLOSED SESSION

9.A

9.B

9.C

Government Code 54956.8, Conference with Real Property Negotiator; Property:
Portion of NE Quarter, Section 18, Township 14 South, Range 18 East, 1 acre, more or
less, adjacent to San Joaquin Valley RR Right-of-way. Negotiating Parties: City
Manager Ron Manfredi for City and Josephine H McClain and others for Property
Owner. Under Negotiation: Price and Terms.

Government Code Section 54956.9(a), Conference with Legal Counsel - Pending
Litigation: Property line dispute regarding 15408 W. California. City of Kermanv.
Mr. Alden Martin.

Government Code 54956.8, Conference with Real Property Negotiators: Park Site
Negotiating Parties: City Manager and Other Parties requested Confidentiality Under
Negotiation: Purchase of Land for Park Property

COUNCIL RECONVENE FROM CLOSED SESSION

10.

ADJOURNMENT



AGENDA POSTING CERTIFICATION

I, L.RENEE HOLDCROFT, City Clerk for the City of Kerman, do hereby declare under penalty of perjury that on the
date affixed below I caused this document to be posted at Kerman City Hall, 850 So. Madera Avenue, and at Kerman
Community/Teen Center, 15101 Keamney Plaza, Kerman Ca.

Date: L. Renee Holdcroft
City Clerk




CITY OF KERMAN

PROCLAMATION

SUPPORTING THE NATIONAL PARK CENTENNIAL
INITIATIVE AND MAINTAINING AND PRESERVING
AMERICA’S NATIONAL PARKS

WHEREAS the National Park system contains 83 million acres of culturally, historically, and
naturally significant lands that are home to a wonderful diversity of biological species, scenic geological
areas, irreplaceable archeological sites, an 80-million item museum collection, and 20,000 buildings of
historic value; and

WHEREAS the Park Service’s annual operating budget falls at least $800 million short of what is
needed; and

WHEREAS the Congressional Research Service has identified a $4.5- to $9.7-billion backlog of
overdue maintenance and infrastructure repair projects, resulting from decades of annual shortfalls in our
parks’ operating budgets; and

WHEREAS the Park Service’s operating budgets are shrinking in real dollars, resulting in only
one interpreter per 100,000 park visitors, reduced operating hours and closures at visitors centers, reduced
public education programs, lapses in scientific monitoring of flora and fauna, poaching of wildlife and
American Indian artifacts, inadequate preservation of deteriorating historical buildings, and improper
curation and inaccessibility to the public of priceless museum collections; and

WHEREAS there is a Land and Water Conservation Fund land acquisition backlog in the
National Park Service of more than 11,000 tracts, comprising 1.8 million acres, with an estimated value of
$1.9 billion, prohibiting the ability to acquire adjacent lands and expand the footprint national park units;
and

WHEREAS the centennial of the establishment of our irreplaceable National Park System is in
2016; and

WHEREAS National Parks generate substantial economic benefit for surrounding communities
through local employment, tax revenues, visitor spending on meals and lodging, businesses expenditures
to service visitors, and Park Service expenditures for park employee salaries, supplies, services,
construction projects, etc.; and

WHEREAS visitors to Kings Canyon, Sequoia and Yosemite National Parks spent $405 million
in local communities in fiscal year 2005 and helped support 9732 jobs; and

WHEREAS, Yosemite National Park’s 3.3 million visitors contribute over $330 million to local
economies, yet interpretive rangers on staff is at the lowest in a decade, campfire programs no longer
exist, many positions have been eliminated, and the park struggles to maintain restrooms, trails, and
campgrounds and is facing an annual shortfall of $17 million; and

WHEREAS, Sequoia and Kings Canyon National Parks’ 1.2 million visitors contribute over $75
million to local economies, yet struggles with a $14 million shortfall and has received insufficient funding
to adequately employ enough rangers to ensure visitor safety, deter illegal marijuana cultivation, provide
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education programs for Valley children and educators, maintain park roads and infrastructure, and reopen
four closed backcountry ranger stations; and

WHEREAS, we have not seen the budget of Yosemite or Sequoia/Kings Canyon National Parks
keep up with inflation, maintenance needs, nor the visitor count; and

WHEREAS, the air quality in our Sierra parks is of great concern and must be addressed; and

WHEREAS the abovementioned National Park System units are important components of our
region’s historic, cultural, economic, recreation, and social identity; and

WHEREAS, we believe that the region’s public lands could become a “significant tourist draw”
for our community and that such additional visitors would add to our economic base in the form of
tourism dollars; and

WHEREAS the Administration has initiated the National Park Centennial Initiative in order to
further enhance and reinvigorate the national parks in time for their 100™ birthday.

Now, therefore, be it resolved that the City of Kerman supports the National Park Centennial
Initiative and increased funding of the National Park Service annual operations budgets and elimination of
maintenance and road repair backlogs for all park units. In addition, we support other legislative efforts
to restore, reinvigorate, maintain and preserve America's 391 national park units.

Trinidad M. Rodriguez
Mayor

In witness whereof, I, Trinidad M. Rodriguez have set
my hand and the City Clerk has caused the Seal of the
City of Kerman to be affixed this 20" day of February,
2008.

L. Renee Holdcroft
City Clerk



A.C

Kerman Police Department

2007 Annual Crime and Activity
Report

Presented February 20, 2008



Kerman Police Department Annual Report on
Crime and Activity for the Period of January
2007 to December 2007

To:  Mayor, Council Members, City Manager and Department Heads
From: William Newton, COP
Date: February 20, 2008

January - December 2007 Police Activity and Crime Report
CRIME:

Crime in the City of Kerman was down 16.3% for 2007 while the population was up
by 7.3%. The big picture trend over the past five years continues generally
downward, especially when compared with the population growth.

The City of Kerman’s raw crime figures are as follows;

1. Adult Arrests up 11% 6. Theft NC

2. Juvenile Arrests NC 7. Rape up to one

3. Auto Theft down 3% 8. Agg. Assault down 27%
4. Burglary down 54% 9. Simple Assault down 13%
5. Vandalism down 4% 10. Robbery NC

11. Narcotics Violations down 13%
NC= No Change

If you look at the accompanying charts you will see a direct correlation to the
generous pay raises that this City Council was wise enough to grant to their officers
and a declining crime rate.

Although the 2007 crime stats look good, there are storm clouds on the horizon. As |
am sure you are all aware, the California state budget is in serious deficit. By way of
example, the California Department of Justice (DOJ) has been told to prepare to cut
485 million dollars from their 08/09 budget.
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We have also seen a decline in the housing market here in Kerman and the global
economy is experiencing a down turn. You can rest assured that these factors will
have an affect on our crime rate.

It is my belief that it is the Special Investigations Division (SID) team and their efforts
that affected the drop in the crime rate for 2007. it is my earnest hope that we can
work hard as we have in 2007 and continue to fund the SID team at the same level.

It is important to view the accompanying charts and crime statistics (beginning with
page 7 of your package) over a several year period and not just from one year to
another. All cities will show spikes and dips from year to year, the important picture
is how we trend over a period of years. With virtually all charts there is an overall
downward trend from the beginning date to present, approximately 10 years. You will
see an upward trend around 2003, then a sharp drop off trending to present. This
trend mirrors our retention problem we were experiencing and the generous pay
raise that the City Council gave us. Also, most cities’ crime rates will generally follow
the population trends. The very positive story here is that, in most cases, the charts
indicate the City of Kerman'’s crime trend line crossing the population trend line
downward in 2001 and then the crime rate consistently remains below the population
trend lines. The important statistic is the overall several year trend showing a
decrease in crime as it relates to population growth.

While indicators are positive this does not mean that we do not face major potential
problems. Without the allocation of appropriate resources and support, the tide could
rapidly shift. The continued Council support for staffing and pay rates along with
diversion programs like recreational activities have combined to make Kerman a
relatively peaceful community.

As with previous years the figures for Rape and Robbery are not included in the
overall crime rate because the numbers in both those categories are so small that
the slightest change can artificially skew the overall crime picture. Our analysis of
Kerman'’s 2007 crime statistics as with the analysis in previous years reflects two
principal areas of concern, street gangs and illicit drug use and its attendant property
crime.

Gang members are territorial and will use physical violence, among other things, to
try to keep and expand their turf. Generally speaking criminal street gangs and drugs
go hand in glove. Although criminal street gangs and the crime associated with them
is on the rise, we still believe item number four (4) (Drug Users) below is still our
most significant problem in Kerman. Drug users support their habit almost
exclusively through stealing from honest citizens.
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FACTORS ASSOCIATED WITH THE CRIME RATE IN KERMAN

1. Changing demographics, which is inevitable with the growth that we are

experiencing. (increase in crime prone age population).

Increase in gang activity (or those aspiring to gang membership).

Parolees and parolees at large. (CDC is releasing 22,000 without a parole

tail.) '

4. lllegal drug use and its attendant property crimes to support their habit.

5. More experienced officers seeing more than an inexperienced officer
would.

w N

ACTIVITY:

We had a total of 18,851 calls for service, of which 13,546 calls for service were
officer initiated, an increase of 2%. Over the past year we once again had 3 officers
in the field training program for the whole year, all 3 passed. This in effect takes 6
officers out of the effective rolls, 3 trainees and 3 field training officers (FTO). This in
turn affects our ability to make a positive impact against crime.

Community Oriented Policing and Problem Solving (COPPS):

Our efforts in the area Community Oriented Policing and Problem Solving (COPPS)
continue.

Surveys: We continue to send out and hand out survey forms to the community.
Our records department continues to send out surveys to approximately 25% of
the persons listed as victims on police reports. This is an effort to gauge how we
are doing in the area of, for lack of a better term, customer service and how the
community perceives us. Our return rate on surveys has been approximately
15%, which is very good. The majority of returned surveys indicate that the
community is very satisfied with our professionalism, level of service and
timeliness. A copy of a blank survey and the statistics sheet for these surveys is
included in this package. Starting with page 32 you will find a copy of the
statistics that reflect how the community perceives their police department.

Crime Free Multi Family Housing is a program in which your police department
teams with the managers to combat crime in the apartment complexes. (The full
report begins on page 29) Officer Barcoma has been assigned this area as a
collateral duty and meets with the apartment managers approximately every
other week one on one. Over the past few years this program has had a positive
impact. Some of the apartment complexes used to have a crime rate completely
out of proportion with the rest of the city. Through a very diligent effort, the
apartment complexes now more closely mirror the rest of the city in crime rate.
Additionally, through the use of Health & Safety Code 11366.5 and Penal Code
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186.22 we have assisted landlords with 2 evictions resulting in 5 criminal street
gang members, parolees and or drug dealers moving out of Kerman.

COPPS Training is ongoing. We have given gang training to most of the school
faculty and parents. For the upcoming year we have ongoing gang training
scheduled for the middle school and a repeat for the high school. We also have
identity theft and household security training scheduled. In this regard we are
also working closely with the City of Kerman Youth Services and local ministers
to try to focus our efforts.

Recruitment:

Through a generous and continuing pay raise, it appears that we have stemmed the
tide of well trained officers leaving for higher paying agencies. However, Fresno
Police Dept. and Fresno Sheriffs Dept. both continue to recruit heavily and both
agencies are well aware that we produce very high quality officers for lateral hiring.
However, as reported in past years, agencies statewide are having difficulty in
recruiting. As stated in last year's report we are still seeing agencies from all over the
state and even some agencies from out of state recruiting from our local State
Center Community College academy. | have spoken to many Chiefs of Police at
small agencies, we are all in agreement, the pool of qualified individuals is limited.
We would like to consider a program of recruiting incentives and hiring bonuses,
which will be presented in detail at a later date, if the budget will allow.

Our reserve force still thrives. We are down to 2 reserve officers who average 80
hours of service for the community per month. These officers also worked every
home football game at Kerman High, as well as parades. They have also shown
that they are available for call outs should the need arise.

Special Investigations Division (SID)

This unit continues to make a very positive impact on crime. The illicit use and sales
of drugs continues as a problem, however, it is not at the level it was before the SID
team was formed. 2007 we saw our second year of decline in the number of
narcotics offenses. (The detailed SID report begins on page 22)

SID continues to have problems trying to set up undercover drug buys and our
confidential informants are telling us that the drug dealers are refusing to come into
Keman to conduct their nefarious liaisons. We earnestly hope that we can continue
the pressure on the criminal street gang members and drug dealers and users and
keep them out of Kerman. We hope that funding and staffing will remain high so we
can continue our efforts in this area.
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SID Training

SID training continues as before; ongoing, continuous and very thorough.

The SID team leadership conducts mandatory training at a minimum of once a
month for a minimum of eight hours each evolution. Several of the team
members and one sergeant have been to a formal 80 hour class on Narcotic
Investigation conducted by California Department of Justice. The full team
attended Covert Crisis Entry training conducted by Orange County Sheriff Dept..
They were complimented on their professionalism and skills as a team.

Drug Enforcement:

As you may already know there is a definite correlation between illegal drug use and
property crimes; thefts, burglaries, robberies, etc. Drug addicts tend to support their
habit through stealing from honest, hard working members of our community. Our
plan to attack this blight on our community involves: (1) training our officers in drug
recognition, (2) Surveillance and interdiction (3) Use of Health and Safety Code
11366.5 which allows us to put significant pressure on landlords who turn a blind eye
to drug dealing out of their rentals. We are at 78% for officers who have been to drug
recognition school, with the three (3) newest officers scheduled for mid 2008. We still
intend to send 50% of our officers to the next higher level of drug recognition school.
All of this has been accomplished through SID team.

Criminal Street Gangs:

Street gangs are, in virtually all instances, connected to drugs. Graffiti in most cases
is also related to gangs and or persons who are aspiring to gang membership.

There are many tools at our disposal and we intend to use all of them to attack this
problem. We intend to be very aggressive in our approach. We cannot afford to be
luke-warm in our approach to this problem; as a result you may see an increase in
citizen complaints. This is not to say that we will act without regard to due process;
but you cannot treat criminal street gang members as you would your normal law
abiding citizen and there will be complaints as a result.

This problem, as with combating illegal drug use, requires training. There are a
number of schools that we have sent our officers to. We will also network with
Fresno Sheriff's dept. and other agencies in the area and make use of the Cal
Gangs Network. We continue to validate many gang members in town; validation is
very important tool in combating gangs. Validating is a process in which we use a
specific set of criteria, defined by law, to make a legal determination that a person is
in fact a criminal street gang member. Once validated, any criminal activity
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